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Beyond
Expectations
Identity, choices & the courage to define your own path.

1–9 September 2026 Venus · Mangalia, Romania Ages 16–22

Hosted by Fundația Magdalena Deijs
No. 2026-1-RO01-KA152-YOU-000392392



A B O U T  T H E  P R O J E C T

Six countries,
one week by the sea.
Beyond Expectations brings 31 young people and youth workers
from six countries to the Black Sea coast for a week of non-formal
learning, friendship and self-discovery.

Together we explore who we are and how we choose our own path —
understanding our feelings, making decisions with confidence,
questioning what “normal” means, and challenging the labels and
stereotypes that hold young people back.

Through games, teamwork, discussion and creativity, everyone
leaves with more self-confidence — and the courage to simply be
themselves.

Recognised with a Youthpass certificate & an Open Digital
Badge.

31
PARTICIPANTS

6
COUNTRIES

7
ACTIV ITY DAYS

16–22
AGE RANGE

Romania ★ Bulgaria Greece Italy Slovakia

Türkiye

Beyond Expectations  ·  02



W H A T  Y O U ’ L L  G A I N

Objectives Four things to take home from the week.

01
Get to know yourself
Through fun, hands-on activities you'll explore who you are, what matters
to you, and the choices you make — in a safe and friendly space.

02
Understand your feelings
Learn to name emotions and think for yourself. You'll practise making
decisions, seeing other points of view, and noticing how friends and social
media shape what you do.

03
Question what “normal” means
Together we'll challenge labels and stereotypes, grow your self-
confidence, and celebrate what makes each of us different.

04
Grow & carry it home
Build communication, teamwork and self-esteem you'll keep using in daily
life long after the exchange ends.
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Y O U R  R O L E

You are not
the audience.
You're the show.
Beyond Expectations runs on you. The more energy and
openness you bring, the more you and the whole group take
home. Come curious, come ready to try things — and to laugh
a lot along the way.

01
You are the programme
Everyone takes part actively — this
is not a week of sitting and
listening.

02
Co-lead a session
Each national group prepares and
facilitates part of the week: an
energizer, a workshop, an
intercultural evening.

03
Share your culture
Bring your country to life on the
Intercultural Night — food, music,
stories, games.

04
Reflect & support
Help others feel welcome, and
capture your own learning for the
Youthpass.
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H O W  T H E  W E E K  F L O W S

Programme
A typical day

Morning
Energizers & interactive workshops on identity, feelings and
choices.

Afternoon
Teamwork, creative tasks and outdoor sessions by the sea.

Evening
Intercultural nights, reflection groups and free time together.

The week at a glance

1 Sep Arrival & welcome evening

2 Sep Getting to know each other · team-building

3–4 Sep Identity, feelings & decision-making

5–6 Sep Stereotypes, confidence & intercultural nights

7 Sep Community & seaside activity · Youthpass

8 Sep Evaluation & farewell

9 Sep Departure

Indicative — the final schedule is shared before the exchange.
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